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Today’s agenda 

Update on DCHI Board 

and committees 

Upcoming milestones 

Upcoming meetings and 

next steps 
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Summary of January DCHI Board meeting 

Refined common provider scorecard, 

with v1.0 to be published this spring 

Board members appointed as officers and to 

search committee for new Executive Director 

Discussed timeline of SIM grant award for 

period of 2015 – 2019 

Updates provided from meetings of each 

committee 
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Committee updates 
Committee Update Path forward 

Clinical 

▪ Provided input on practice 

transformation, care 

coordination  needs 

▪ RFIs released 

▪ Develop provider engagement plan 

▪ Continue to work with TAG and  

Payment Committee to refine 

scorecard metrics 

Healthy 

Neighbor- 

hoods 

▪ Discussed types of metrics for 

population health scorecard 

▪ Consider County Health Rankings as 

first version of scorecard 

▪ Develop operating model 

Patient 

and 

Consumer 

▪ Providing feedback on patient 

education materials 

▪ Develop committee goals for 2015 

Payment 
▪ Reviewed common scorecard 

▪ Discussed panel size definitions 

▪ Further discuss attribution, minimum 

panel size, options for aggregation 

Workforce 
▪ Agreed to establish 3 sub-

groups to push work forward 

▪ Divide into sub-groups (planning, 

training strategy, residency 

consortium) 

TAG 
▪ Scorecard development 

underway 

▪ Payers to create test data 

▪ Test scorecard mockups with 

stakeholders 
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Reminder of our overall timeline 

▪ Individual physicians, 

societies, hospitals begin 

to adopt new models 

(e.g., PCMH, ACOs) 

▪ Stakeholders shape 

Delaware State Health 

Innovation Plan through 

50+ workgroups and 

public meetings 

▪ Delaware Center for 

Health Innovation is 

formed as public-private 

partnership 

▪ Finalize details for core 

program elements to 

prepare for launch 

▪ Test and refine 

Common Scorecard 

through staged rollout 

▪ Begin practice 

transformation  

support for PCPs 

▪ Facilitate provider 

education regarding 

new models 

▪ Funding for care 

coordination more 

widely available 

▪ PCPs eligible for 

rewards tied to 

Common Scorecard 

▪ Continuation of practice 

transformation support 

▪ Healthy Neighborhoods 

initiatives launched  

▪ Begin implementation  

of workforce strategy 

Pilots and planning Design for scale Adoption at scale 

2011-2014 2015 2016 onwards 
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Upcoming milestones 

Communications  

& provider  

engagement 

Common 

scorecard 

Practice 

transformation 

Care 

coordination 

Payment & technology 

Build broad awareness of SIM 

Plan and Common Scorecard 

Educate providers on value-based payment models 

tied to Common Scorecard 

Solicit feedback 

on Scorecard 

w/ real data in it 

Refine quarterly reporting based on provider 

feedback 

 

Implement v1.0 

of Common 

Scorecard 

Q 1 Q 2 Q 3 Q 4 Q 1 

Enroll 

practices: 

transformation 

support 

Initiate RFP for 

transformation 

support 

Initiate RFI for 

transformation 

support 

Initiate RFQ for 

care 

coordination 

Initiate RFI for 

care 

coordination 

Initiate 

transformation 

support 

Qualify vendors 

for care coordination 

Enroll providers 

in new payment 

models for 

2016 

Implement IT  

to enable 

aggregation 

Initiate first 

performance 

period for 

participating 

payers and 

providers 
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▪ The HCC has announced two RFIs focused on care coordination services 

and practice transformation support  

– Care Coordination Services:  

http://www.bids.delaware.gov/bids_detail.asp?i=2881&DOT=N 

– Practice Transformation Services:  

http://www.bids.delaware.gov/bids_detail.asp?i=2880&DOT=N 

▪ Responses are due by Monday, February 16 

Requests For Information 

Opportunity 

https://urldefense.proofpoint.com/v2/url?u=http-3A__www.bids.delaware.gov_bids-5Fdetail.asp-3Fi-3D2881-26DOT-3DN&d=AwMFAg&c=yIH1_-b1hO27QV_BdDph9suDL0Jq0WcgndLmIuQXoms&r=vp5VsETYAVg4IRWakushxJnyenXYwNv099e9QmN3CW4&m=fmaHuy06Ut-fvpNBaYikAY14R0JI_V_hjL244Ru2eVU&s=_tHLoNLkb7u029tY3jXxv1g9kfY0rgwFf1sVdwp9Jjk&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.bids.delaware.gov_bids-5Fdetail.asp-3Fi-3D2881-26DOT-3DN&d=AwMFAg&c=yIH1_-b1hO27QV_BdDph9suDL0Jq0WcgndLmIuQXoms&r=vp5VsETYAVg4IRWakushxJnyenXYwNv099e9QmN3CW4&m=fmaHuy06Ut-fvpNBaYikAY14R0JI_V_hjL244Ru2eVU&s=_tHLoNLkb7u029tY3jXxv1g9kfY0rgwFf1sVdwp9Jjk&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.bids.delaware.gov_bids-5Fdetail.asp-3Fi-3D2880-26DOT-3DN&d=AwMFAg&c=yIH1_-b1hO27QV_BdDph9suDL0Jq0WcgndLmIuQXoms&r=vp5VsETYAVg4IRWakushxJnyenXYwNv099e9QmN3CW4&m=fmaHuy06Ut-fvpNBaYikAY14R0JI_V_hjL244Ru2eVU&s=vk5EHE5o8TD8uYanbimedt4EKri7mYOakiaEdBI1b_A&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.bids.delaware.gov_bids-5Fdetail.asp-3Fi-3D2880-26DOT-3DN&d=AwMFAg&c=yIH1_-b1hO27QV_BdDph9suDL0Jq0WcgndLmIuQXoms&r=vp5VsETYAVg4IRWakushxJnyenXYwNv099e9QmN3CW4&m=fmaHuy06Ut-fvpNBaYikAY14R0JI_V_hjL244Ru2eVU&s=vk5EHE5o8TD8uYanbimedt4EKri7mYOakiaEdBI1b_A&e=


PRELIMINARY PREDECISIONAL WORKING DOCUMENT: SUBJECT TO CHANGE 

PROPRIETARY AND CONFIDENTIAL 
7 

Upcoming DCHI Committee Meetings 

Clinical 

▪ February 10, 5pm 

▪ UD STAR Campus 

▪ February 12, 1pm 

▪ UD STAR Campus 

Payment 

Model 

Monitoring 

Workforce 

and 

Education 

▪ February 11, 4:30pm 

▪ UD STAR Campus 

▪ February 5, 2pm 

▪ Government Support Services Building, Dover 

▪ February 5, 1pm 

▪ Smyrna Rest Stop 

Healthy 

Neighbor-

hoods 

Patient and 

Consumer 

Advisory 
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February DCHI Board meeting 

Next Board meeting: Wednesday, February 11, 2pm  

Room 113, University of Delaware’s STAR campus, Newark 

Call to order 

Committee updates 

Goals and funding overview 

Provider Scorecard feedback and timeline 

Public comment 


